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Library Planning and Building Committee MINUTES

Remote meeting / Zoom only- Monday, January 9, 2023 6:00p.m.

In attendance: Mary Fritz, Chair; Lisa Rice, member at large; Beth Schreiber, Library Director; John
Stephens, Historic District Commission representative; Andy Jefferson, Select Board liaison; Prabhu
Venkataraman, Planning Board liaison; Julie Grace, Co-chair; and Doug Bowman, Board of Library
Trustees.

Guests: Ron Paolillo, DRA and Mark Sullivan

Absent:

Call to Order: Mary Fritz called the meeting to order at 6:02 p.m. Mary read the Zoom meeting guidelines.
Roll call was taken.

The meeting was conducted temotely and the Zoom meeting link was provided to the public.

I. Review and approve minutes
A. Lisa Rice made a motion to approve the December 5, 2022 minutes, seconded by Beth
Gallaway. Motion passed.
B. Past posted meetings that need minutes:.
Lisa Rice made a motion to approve the following minutes, seconded by Doug Bowman. Motion passed.
C. 2/6/2018 - joint meeung with Select Board

D. Wed 5/30/2018 - canccled
htps://docs. google.com/document/d /1ZHIsT19LPp4RIFTAMY € 112x8RBTT220ABY EVasfsEs/editPusp=sharing
E. 9/10/2018 mcetmgs canceled due to Rosh Hashanah, rescheduled to 9/17/2018

2Y /editpusp=sharing

G. 5/20/2019 - meeting canceled 1o quorum or documents available to review

J. 8/ 10/ 2020 - meeting canceled samples did not arrive. Rescheduled to August 18 2020
hetps:/ /docs.google.com/document/d/1sBe8-3xmI thwi2 | Fyplss0792sQuOchpMZWEB8oFIHU /edirzusp =sharing

K. 1/19/2021 - did not meet,less than 48 hours notice
hutps://docsgooglecom/document/d/ 1 FFGBPr27Ddgnd F3GHM3d0wvQ75x1IAN ImtZbeoYtk/edit?usp=sharing




L. 4/26/2021 - Subcommittee did not meet.
https://docs.google.com/document/d/17.gbDgSed4Modx fSGVITUUGACw | HocugNip7H 2V Wk

og

M. 12/6/2021 Interior Design Subcommittee - minutes sent to members.
; roople.com u locris-FepOouTsdeMy8e T M civZPNSe

N. 12/17/2021 - Ribbon Cutting - posted in anticipation of having a quorum
heps://docsgoogle.com /document/d/ 128tV E8ZncWTz0Q8YeW2DW 7PztStph6hOW mZe6S | INZ8MOQ /edirPusp=shari
ng

II. Review and approve bills

A Colliers - For Professional Services Rendered Through 9/30/2022 $5011.50. Lisa Rice made
a motion to approve. Seconded by Beth Gallaway. Motion passed.

III. OPM Updates - Mark Sullivan

A There is no formal change order to approve. Next month there will be a change order.

B. Next month we should be able to approve the rest of the hold up money that was being held
due to the control work. We are about 90% there with the control work. All the concerns are fixable
in real time. Colliers will need to sign off on the system and then we will be done.

C. Maker Space/ Community Room (Barn Doors) Doors - 2 sets of doors - Matk got the doors
marked down to about $25,000.

D. The ADA millwork has begun. They will be working into early February.

E. The gate at the bottom of the main stair is about 90% done. There are some panels that go
into the gate were not correct so we are waiting for those to arrive.
I The leak above the community room happened again during the last wind driving rain. CTA

had the mason out of the site. They could not make it work. They did find that the top of the green
roof system is leveled with the window. They think that is where the leak point is. The
recommendation is to pull the green roof back 18 inches.

G. The following information was provided by Beth regarding the budget. It should be noted
that the Leed amount of $165,007 will not be available for at least another year. MLBC wants the
LEED money to be spent on the library.

In 1the Library Capilal Project budget
we nave 540,085 a1 1n the shortfali/surpius on page 1 of the spreadsheet

We have $37.4708 51 10 release trom old purchase orders

We have $13,232 80 due back in reimbursement from thea edectric vehicle charging station
Tothal £90 796 32 avallable

LEED certification !Rll provige an addilional $3165.007

wWe do not have any Knowlaedge ar oversight of Capital Campalgn funds. which are separate and not administerad Oy Town of
Grafton

Beth



IV.  Architect Updates -Ron Paolillo
A. Shop drawings for the doors have been received and reviewed now.
B. Ron shared that he is still working on the sign. Here are the notes from the last meeting;
A sign is required for the original entrance directing people to use the ADA compliant entrance. A
slanted version of the sign was approved by the Historic Commission, but Ron suggested a flat
panel. The subcontractor has said they no longer want to do this part of the project and provided a
credit to The Town. The new version is basically a 2D version of the 3D version that was
approved. John said he will share with the Historic Commission at their December 15th meeting,

V. Historic Cornmission Update - John Stephens

A John mentioned that The Commission met and discussed the sign. The Commission had a
few questions about Ron answered them (payment - credit was given for the sign; Ron read the
ADA requirements and the sign does meet the requirements, but he will double check)

VI. Public Input
A, None

VII. Next meetings:
A. February 6, 2023 6:00pm - Zoom
B. March 6, 2023 6:00pm - Zoom
VIII. Adjournment

Lisa Rice made a motion to adjourn at 6:50 pm. John Stephens seconded. Motion passed.



